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Multi Academy Trusts (MATs) are increasingly, and successfully, providing 
structures and stability to a large number of schools. As their growth continues 
it provides leaders with new opportunities around how they strategically use 
structures, funding and expertise to maximise their ‘competitive advantage’. This 
includes their approaches to using PE and sport to drive students’ achievements. 

There is a growing body of research in the US and UK showing that interventions 
using PE and Sport have been proven to raise pupil achievement. A recent 
report by 24 academics at the Copenhagen Consensus Conference in 2016 
cited the positive links between physical activity, health and brain function. PE 
and sport context and pedagogy help to engage harder to reach pupils from all 
backgrounds and aid the development of their basic numeracy and literacy. Sport 
also provides opportunities to develop students’ character and leadership skills, 
preparing students for a successful life beyond school.

Never has it been more important for educationalists to look at how sport and 
physical activity can help. Recent research studies highlight the declining physical 
and emotional wellbeing of today’s school age children as physical activity rates 
plummet, obesity worsens and body image pressure and social media bullying 
intensify. Principals also regularly cite a lack of resilience and aspiration in their 
students, who are only ever ‘10 seconds away from saying they don’t care’, 
particularly in areas where social disadvantage and deprivation have persisted 
over generations. 

The Youth Sport Trust is an independent national charity that believes sport 
changes lives. For a number of years YST supported over 500 specialist sports 
colleges and over 450 school sport partnerships. During this time, specialist 
sports colleges achieved the highest percentage grade increases at GCSE (8% 
gains) compared to any other specialism, while school sport partnerships helped 
lever a system wide change in the quanity, quality and access to PE, physical 
activity and school sport. The importance of PE and sport driving academic 
achievement continues, with Ofsted making positive correlations and YST 
member schools achieving a 7% increase in GCSE grades compared to non-
member schools over the last 5 years. We are currently delivery agent to the 
DCMS for the School Games and the DoH on Change 4 Life Sports Clubs.

This publication takes a brief look at a potentially new and emerging structural 
landscape in school sport. We look at how MATs are successfully using PE 
and sport to create a strong unifying ethos across their MAT and to establish 
a seamless transition between their primary and secondary academies. We 
also look at how MATs are using sport to create a brand and raise collective 
aspirations of their students – particularly in areas of economic challenge.

 At the Youth Sport Trust we are delighted to be working with so many Multi-
Academy Trusts on their approaches to PE and sport and supporting the proven 
impact it can have on well being and school standards. Our strategic support 
offer to MATs is outlined on pages 14-15.
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If like me you were gripped by the medal gold rush 
of the Rio Olympics and Paralympics and the ensuing 
examination of success factors, you couldn’t help but 
draw parallels with how we systematically support young 
people’s achievement in schools. How do we as leaders 
ensure that all the underlying components such as; pupil 
health and well being; pupil character and resilience; 
and all the support structures are established to help 
individuals achieve their very best. 

It is a time for courageous leadership of PE and sport 
in schools to ensure the subject remains a fundamental 
part of every pupils’ schooling and to ensure government 
funding is used in the most effective and sustainable way. 
As a number of schools establish or join multi-academy 
trusts, it is the perfect opportunity to consider the 
strategic role of PE and Sport across a number of schools 
in developing young people’s wellbeing, character and 
achievement.
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The Youth Sport Trust (YST) has over 4,300 member schools and through our bespoke 
relationships with MATs, both large and small, we have begun to put together some of 
the best practice we have seen across the country in an effort to support all MATs as they 
strategise, plan and grow. 

We start with a look at the strategic questions all MATs will be asking themselves when developing a mission and vision for PE 
and Sport across their Trust. Then we look in detail at a small number of areas where the MAT system itself is leading emerging 
and innovative practice that others could learn from. The YST has always been an organisation looking to lead and learn from 
innovative practice. If you have any practice in your MAT that you would like to share with us we would love to hear from you. For 
more information, please contact lisa.burgoyne@youthsporttrust.org 

EIGHT KEY SELF-REVIEW QUESTIONS TO ASK YOURSELF

Here we provide a set of questions which we hope are helpful for reviewing current practice 
and encouraging professional dialogue.

THE PURPOSE AND VISION OF  
PE AND SPORT IN YOUR MAT

WHY IS PE AND SPORT IMPORTANT TO US?

WHAT IS OUR MAT’S VISION FOR SPORT AND 
PE? HOW DOES IT FEATURE IN OUR OVERALL 
DEVELOPMENT PLAN? WHY DO WE DO IT? AND 
WHAT COULD IT ACHIEVE FOR US?

Do you have a strategy across the MAT to realise the benefits 
of PE and Sport across your schools? Are all staff bought in to 
achieving this vision - from Principals of individual schools in 
the MAT through to PE practitioners and Trustees? Does your 
strategy cover: 

• Improving the physical and mental well being of students 
across academies as important pre-requisites to academic 
achievement

• Supporting a successful transition of students across 
phases from primary to secondary

• Developing pupils’ strong sense of belonging and bringing 
positive social behaviours from the pitch to  
the classroom

• Setting the MAT’s ethos and developing a strong 
relationship and brand with parents and the  
local community

• Developing pupils’ character, aspirations, and their 
leadership and future employability skills

• Engaging the MAT’s harder to reach learners with the 
curriculum (using sport and PE as context for learning); 
introducing active literacy, numeracy and science teaching; 
and using sport pedagogy to further improve teaching. 

WHO LEADS OUR PE AND SPORT VISION,  
BOTH WITHIN THE CENTRAL EXECUTIVE  
TEAM AND ON THE TRUST BOARD?

Are you clear who drives the development of PE and school 
sport across the Trust’s schools? This leadership needs 
to come from within the MAT’s executive team and from 
within the Trust’s Governing Body – so identifying where 
responsibility lies and giving those responsible the right 
profile and funding to achieve their aims is critical.

21
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WHAT PE AND SPORT  
DO WE DELIVER?

HOW WELL DO WE KNOW THE PE AND 
SCHOOL SPORT NEEDS OF PUPILS AND 
SCHOOLS IN OUR MAT? 

Research tells us that different cohorts of pupils look at PE 
and school sport in different ways. Part of a MAT getting 
the best out of different pupil groups is having good 
mechanisms for securing pupil voice and empowering 
pupils to develop an offer that best engages them. For 
example, the Youth Sport Trust’s Girls Active research 
provides insight into the attitudes of 10,000 girls towards 
PE, school sport and physical activity. This research for 
example, shows that 30% of black, Asian and minority 
ethnic girls say their school work is more important 
than sport but that they are more interested in sports 
leadership opportunities. 25% more black girls are 
motivated by competition that other girls. 
 

HOW CONSISTENT IS OUR PE TEACHING AND 
EXTRA-CURRICULAR SPORT OFFER FOR ALL 
PUPILS ACROSS ALL ACADEMIES IN OUR MAT?

MATs may want to ask themselves whether they have:

• a consistent PE curriculum across their schools which 
also promotes health and wellbeing

• a shared assessment framework that involves students in 
understanding their progression.

• common approaches to ensuring PE and sport is 
inclusive across all schools

• common approaches to gifted and talented students in 
PE/sport

• varied opportunities for competition within and beyond 
the trust and 

• strong links to community and professional clubs and 
sporting pathways. 

WHAT BEST PRACTICE SHARING AND 
COLLABORATION HAPPENS ACROSS  
OUR MAT? 

Do you have a clear picture of where the best practice 
is happening in PE and Sport within your MAT? If you 
do, how are you sharing this between schools? Do your 
schools effectively collaborate and do you provide the 
appropriate space and forums for them to do so? Where 
do you get your input on national issues arising in PE 
and school sport? YST currently work with a number of 
larger MATs and as part of their membership bring them 
together for tailored CPD days to look at the national 
picture around PE and Sport.

HOW DO WE DELIVER  
OUR PE AND SPORT?

HOW DOES PE AND SCHOOL SPORT 
CONTRIBUTE TO THE TRANSITION OF PUPILS 
BETWEEN OUR SCHOOLS?

For young people the step from primary to secondary 
school is a big one. The evidence shows that for many 
this step can mean a dip in academic progression and 
disengagement from sport and physical activity. With 
a well structured transition plan (such as sport summer 
school opportunities) cross phase MATs can use PE and 
sport as a powerful medium to make an effective transition.

HOW DO WE EVALUATE THE IMPACT OF 
OUR PE AND SPORT ACROSS OUR MAT? 
ESPECIALLY THE IMPACT OF OUR PRIMARY PE 
AND SPORT PREMIUM FUNDING?

MATs will want to understand the impact of their 
approaches to PE and their extra-curricular enrichment 
offers. This will be doubly so for those MATs with primary 
schools receiving the primary PE and sport premium 
funding from government. The DfE’s vision for the Primary 
PE and sport premium is; 

“All pupils leaving primary school physically literate and 
with the knowledge, skills and motivation necessary to 
equip them for a healthy, active lifestyle and lifelong 
participation in physical activity and sport.” 

The DfE is now looking carefully at whether this spending is 
having a long-term and sustainable impact. With the funding 
about to double from 2017 (through the ‘sugar levy’), what 
evidence does our MAT have of the impact to date?

IN ADDITION TO PE AND SPORT WHAT ELSE 
COULD WE DO TO MAKE OUR MAT SCHOOLS 
MORE PHYSICALLY ACTIVE? 

With 84% of girls and 79% of boys aged 5-15 years old not 
meeting the minimum recommended CMO (Chief Medical 
Officer) guidelines for physical activity, what opportunities 
are there other than Curriculum PE and sport for pupils to 
be regularly active? Are there opportunities for pupils to 
avoid sedentary behaviour throughout the school day? How 
active is your travel to school? Break times? Your classroom 
lessons? YST will be running a series of seminars in the 
autumn and spring terms around how to combat childhood 
obesity by making your school a more active school. 

For further information visit  
www.youthsporttrust.org/power-active-school 

An ambitious final question would be – what innovation in 
PE and Sport do we want to be known for in 5 years time? 
We now look at how some existing MATs are using their 
academy freedoms and their MAT structures to innovate.
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CREATING A BRAND IDENTITY 
THROUGH PE AND SPORT

Many MATs are taking on schools that may have had some challenges and therefore have a negative reputation within the 
community. Others may have schools that are in a competitive scenario with other schools to secure parental first choice and boost 
numbers on roll. As MATs and academies look to promote themselves through ever more sophisticated means, some are using 
competition and the development of sporting excellence to develop the attraction of their brand and raise their community profile.

If your school has a negative brand persona within the local community – firstly, they (local 
parents and carers) will not think of you when it comes to attending your open evening and, 
secondly, you will mostly likely not feature at all in their choice for their children.” 
Academy Today, May 2015

SPORTS SCHOLARSHIPS/PLACES 

Whilst all schools aim to prepare students 
to achieve their best in all walks of school 
life, some MATs are opening up places for 
pupils based on their sporting excellence 
and enthusiasm. The Rodillian Academy 
in West Yorkshire, is inviting sporty year 
6 primary school pupils in Leeds and 
Wakefield to try out for a place at the 
school. The rugby and netball trials offer 
a novel route for accessing a place at 
the sought after academy. The Rodillian 
MAT is committed to a local approach 
and has built very strong relationships 
with sports clubs, the local England 
Rugby development team and Yorkshire 
Carnegie. Pupils who win places will also 
benefit from an all-round education but 
this approach cements the values of the 
school amongst the local community and 
across social media, provoking further 
interest in the school.

CREATING INTER-SCHOOL 
COMPETITION ACROSS THE MAT

An increasing number of MATs (in 
addition to participating in the ‘School 
Games’ and local competition structures) 
are developing further competition 
programmes by providing additional 
regional and nationwide multi-sport 
inter school competitions. The David 
Ross Education Trust’s (DRET) Summer 
Cup is the biggest event in their sporting 
calendar. DRET primary and secondary 
schools come together to compete in a 
true multi sport event that is supported 
by a number of high profile international 
athletes and is used as a spring board 
to develop talented athletes. The MAT 
has academies that serve communities 

across the socio-economic spectrum and 
is determined to raise their aspirations 
and create top sporting stars from their 
schools. This all helps reinforce their 
distinctive brand and commitment to the 
communities they serve.

Similarly, Ormiston Academies Trust 
(OAT) are committed to providing their 
students with a rich variety of enrichment 
opportunities outside of the classroom 
and held their first collaborative event this 
year, with 600 students participating in 
their ‘Road to Rio’ Olympic Games. 

Students from Tenbury High Ormiston 
Academy said: 

“Meeting other Ormiston students 
around the country was an exciting 
experience that we will not forget.”

“It was great to see the support and 
sportsmanship displayed at the  
Road to Rio games. We especially 
enjoyed the dancing and parade,  
which made us feel united.” 

APPROACHES TOWARDS LINKING 
INTRA AND INTER ACADEMY SPORT

Other MATs operating on a regional 
scale are starting to develop innovative 
approaches to a vibrant intra (within) 
school competition format that feeds in 
to their inter school competition. Given, 
it is not possible to bring all the pupils 
from all the schools together MATs 
are starting to think more creatively 
about how all pupils can still contribute 
to the competition on the same day. 
This creates a shared MAT identity, a 
student buzz and a collective sense of 
involvement with an event. 

At the inaugural Griffin Schools Trust 
multi sports event, students not taking 
part in the face to face competition will 
compete in an intra school competition 
on their own school site. This will provide 
house points that will contribute to 
the overall house’s performance. This 
reinforces the involvement of all students, 
uniting pupils across schools and the 
country through virtual competition. 

FORGING RELATIONSHIPS WITH 
LOCAL PROFESSIONAL AND 
COMMUNITY CLUBS AND NATIONAL 
GOVERNING BODIES OF SPORT

One way for Multi-Academy Trusts to 
build their brand and relationships with 
the catchments they serve is to develop 
their links with local professional and 
community clubs and with national 
governing bodies of sport and 
national sporting organisations. These 
relationships bring coaching, experiences 
and profile to local schools that they 
wouldn’t otherwise access. This might 
range from something like DRET’s 
partnership with the British Olympic 
Association (which allowed them to 
provide students with the chance to 
experience the build up to Rio 2016 by 
attending Team GB’s ‘kitting out’ events) 
through to MATs who forge a relationship 
with their local semi-professional/ 
professional clubs such as Greenwood 
Dale and Nottingham Wildcats basketball 
club. These relationships connect the 
world of elite and professional sport to 
the academy network reinforcing school 
to community links and providing pupils 
with unique and diverse experiences.
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USING PE AND SPORT TO IMPROVE 
PHYSICAL, SOCIAL AND EMOTIONAL 
WELLBEING ACROSS YOUR MAT AND 
ITS PARTNERS

The growth of MATs (and the way they establish their unique identity) provides an opportunity to place PE, sport and health and 
wellbeing at the very forefront of their approach to raising achievement. This could range from introducing a new consistent PE 
curriculum across all academies that has a greater focus on health and wellbeing, through to working across teaching school 
alliances and with local partners to achieve common health and wellbeing aims. 

Children and young people who  
are aerobically fit have higher  
academic scores.”  
Medicine and Science in Sports and Exercise

Studies showed consistent negative 
associations between mental health and 
sedentary behaviour in children.” 
British Journal of Sports Medicine

NEW FREE SCHOOLS WITH  
SPORT, HEALTH AND WELLBEING  
AT THEIR HEART

The government’s free school 
programme and the approval of new 
MAT sponsors is leading to a whole new 
emerging landscape of schools and 
Multi Academy Trusts. This presents 
the opportunity for any new free school 
to embed a strong sport, health and 
well being ethos and curriculum from 
reception or from the beginning of year 7.  
The Windsor Academy Trust (WAT) is an 
example of a Trust planning to open a 
new free school in 2018. 

“The opportunity to create a new school is 
any educators dream. We have placed the 
power of PE, Physical Activity and Sport 
at the heart of our free school as we strive 
to unlock the academic and personal 
potential of the children we serve.” 
Dawn Haywood, Deputy CEO and 
Education Director

MATS EXTENDING SUPPORT 
THROUGH THEIR TEACHING 
SCHOOL ALLIANCES

Bright Futures Education Trust is a MAT 
that has chosen to extend wellbeing 
support and CPD opportunities to 
other schools beyond the academy 
trust through their broader teaching 
school alliance. This includes a wide 
offering underneath the umbrella of 
‘health’. The Alliance for Learning (BFET’s 
cohort 1 teaching school based at 
Altrincham Grammar School for Girls) 
offers CPD to improve the quality of PE 
and mindfulness courses to staff and 
students to ensure wellbeing is high 
priority. The Teaching School (AFL) also 
facilitates opportunities for staff to come 
together to share good practice across 
the schools. 

“We firmly believe that sport changes 
lives, we know our children and young 
people are happier and healthier when 
they are active and this is central to the 
ethos at Bright Futures Educational 
Trust. We want the next generation to be 
resilient and we know that sport and PE 
supports the development of this.”  
Lisa Fathers, Head of Teaching School 
and BFET Co-Principal

MATS WORKING WITH OTHER 
SCHOOLS IN THE LOCALITY

A different example is where a small, 
emerging MAT (Sirius in Hull) has 
taken a lead role with schools and 
partners across the community to tackle 
sedentary behaviour and its negative 
impact on the cognitive development 
and health of young people. Sirius 
Academy West was the driving force 
behind a recent ‘Hull Schools Stand Up’ 
initiative that challenged staff in different 
schools to make their classroom based 
lessons more physically active and their 
break times and travel to school time 
more active. The academy trust worked 
with Hull City Council and Loughborough 
University to provide CPD and resources 
for Hull schools. Over 8,000 young 
people were involved in the day at their 
respective schools.

“I think it’s brilliant, it gets kids more 
active. It will help improve everybody’s 
mental wellbeing. I just think it will have a 
positive impact all round on the school.” 
Charlotte J — Year 10 student
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HOW MATS ARE BEGINNING  
TO INNOVATE AROUND  
STAFFING STRUCTURES
As MATs establish and grow they begin to realise some of the more obvious economies of 
scale such as the financial benefit of schools working together to purchase goods and services. 
These savings increase the larger a MAT becomes and some of the largest have even used these 
procurement savings to buy PE kit for some of the most disadvantaged pupils in their schools – 
ensuring that they have the same access and experience to PE and Sport as their peers.

However, in addition to the straightforward savings on kit, facilities and equipment, MATs are beginning to look at whether their 
staffing structures continue to fit the bill for a growing organisation spanning multiple schools. This is where real innovation around 
traditional PE and sport staff structures is happening, including innovation around both teaching and non-teaching support roles.

SHARING EXPERTISE AND FUNDING

Many MATs are taking the opportunity 
to employ specialist PE staff to operate 
across multiple schools. This is particularly 
so for primary Trusts that include a 
number of smaller or rural schools or 
those cross phase MATs which consist 
of both secondaries and primaries and 
are geographically close. This enables 
all schools and phases within the Trust 
access to a trained specialist PE teacher 
who; either deliverers PE in the curriculum 
or; has the time and experience to train 
non-specialists in the primary sector to 
develop and improve their PE teaching 
(and if secondary trained, picking up 
plenty about child pedagogy from 
their primary peers as they do it!). The 
potential doubling of the primary PE and 
Sport Premium funding from September 
2017, presents further opportunities 
for academies within a MAT to develop 
an exciting strategic and sustainable 
approach to their PE and Sport offer. 

SUPPORTING THE 
ENRICHMENT OFFER

Some of the larger MATs, such as the 
David Ross Education Trust, have been 
able to create non-teaching roles that 
support the coordination of extra-
curricular sporting opportunities across 
a number of schools. Billed as ‘sports 
enrichment officers’, they can be high 
quality, recent graduates with an interest 
in the development of young people 
through sport. Some academy chains 
such as Outwood Grange have also 
looked closely at other models such as 
staff remuneration to support their staff 
to run out of the ordinary extra-curricular 

programmes — such as sport summer 
schools to support young people’s 
transition to secondary. Both innovations 
will stand schools in good stead for the 
pledged ‘sugar tax’ funding available to 
25% of secondary schools (likely to be in 
disadvantaged areas) who might bid to 
provide extra opportunities through the 
‘longer school day’ policy initiative.

SPORTS ENRICHMENT OFFICERS

This role has been used by some 
multi-academy trusts to support the 
sport offer across their academies. 
The role has focussed on a breadth 
of areas such as:

• Arranging a full programme 
of local and inter academy 
competition

• Championing the engagement of 
pupils in sport

• Encouraging staff engagement 
in pupil sport and identifying 
opportunities for staff health and 
well being

• Linking academies with local 
community clubs and sporting 
pathways, including relationships 
with national governing bodies for 
arranging specific coaching

• Identifying talented students and 
looking at ways to support them 
with equipment and travel

• Conducting research in 
academies to find out student 
opinions and views on improving 
the PE and Sport offer. 

PIONEERING NEW ROLES

Some MATs are re-writing the rule 
book around staff appointments and 
creating the roles that support them to 
best deliver their PE and Sport across 
multiple schools. Larger Academy Trusts 
like United Learning and the David Ross 
Education Trust have created Directors 
of Sport (or Directors of Enrichment) who 
have strategic oversight of the PE and 
Sport offer across the whole MAT. In the 
case of United Learning, this has seen a 
Trust wide review of their PE curriculum 
across all their academies to bring 
consistency in teaching and to build in 
new health and wellbeing elements into 
their programmes of study.

 Interestingly in the further development 
of this theme, there are other academies 
that have chosen to introduce ‘Heads 
of Health and Well Being’ roles, with 
Southfield in Kettering even employing 
a graduating doctor. Just as with Team 
GB performance at Rio 2016, this is all 
about understanding the pre-cursors and 
support needed for pupils to perform at 
their best and to get the most out of their 
school experience ready for life.
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PRIMARY TO SECONDARY 
TRANSITION IN MATS AND CREATING 
EARLY BELONGING AND INCLUSION 
THROUGH PE AND SPORT

The transition between primary and secondary school has always posed risks to student progress with potential dips in 
academic performance and behaviour. We already know that young peoples’ engagement in sport and physical activity drops 
over this vital transition stage. However, the continued emergence of more cross phase and 4-18yrs MATs brings opportunities 
to innovate around the transition between primary and secondary phases and successfully build an early sense of ‘belonging’ in 
the secondary phase.

Inspectors have found that pupils often leave primary school with good skills, confident and 
eager to learn, but their progress then stalls when they start secondary school.”  
Sir Michael Wilshaw, September 2015

THE ROLE OF PE AND SPORT IN 
SUPPORTING TRANSITION

In the summer of 2016 a group of MATs 
and Teaching School Alliances worked 
closely with the YST to identify a set 
of principles for providing a seamless 
primary to secondary transition by 
focusing on the medium of PE, school 
sport and physical activity. 

Practice included; 

• Using PE and sport as a mechanism 
to engage harder to reach students in 
academic learning.

• Building relationships between staff 
and consistent approaches to teaching 
and learning from primary through 
to secondary (or first to middle to 
high). This included agreeing common 
formats, key skills and core tasks to 
create a continuous learning pathway

• Introducing a sporting transition event 
to begin making links and developing 
positive relationships between pupils 
in primary and secondary pupils during 
the transition period. 

• Embedding a festival model/regular 
competition experience linking 
primaries with secondaries.

“We wanted to advocate the impact and 
benefits of the primary festival model 
to all schools and ensure there was 
Senior Leadership support among all 
schools to the importance of this model.” 
Comberton Academy Trust

INCLUSION, DIVERSITY,  
TOLERANCE AND UNDERSTANDING 
THROUGH PE AND SPORT

A crucial element of creating this sense 
of pupil belonging within all schools 
across a MAT is having a clear approach 
to inclusion in PE and Sport. Ensuring 
that students with SEND get the same 
entitlement and opportunities for sport, 
gives them confidence and boosts 
their progress. The Youth Sport Trust 
has worked regularly with a number of 
MATs who are part of our YST Inclusion 
Schools Network. This network supports 
the delivery of the DfE’s Project Ability 
intervention that supports schools and 
school games organisers across the 
country to make PE and sport more 
inclusive. Find out more at 
www.youthsporttrust.org/ 
inclusion-schools 

A good example of a MAT involved in 
this work is Aston Community  
Education Trust (ACET) based in 
Rotherham, South Yorkshire. Their  
work has included a close look at 
supporting transition between their 
academies for specific students with a 
range of special educational needs.  
This focus on transition in and through 
PE and sport has considered student 
passports, assigning older secondary 
mentors (with and without SEND), 
specialist CPD on inclusive PE for 
mainstream teachers and a model for 
transition conversations with parents of 
year 6 students with SEND.

MATs will also be considering inclusion 
in its broader sense as they build their 
strategy around PE and sport. Sport 
is a powerful medium to develop 
understanding, compassion and empathy 
and is an effective medium to engage 
different pupil cohorts such as those 
from black, Asian and minority ethnic 
backgrounds and white working class 
boys. For example, a number of MATs 
have engaged with the Youth Sport 
Trust and its partners to develop these 
inclusive behaviours in their students by 
taking part in projects such as PlayUnifed 
(where those with and without intellectual 
disabilities play sport together) and 
English as an additonal language (EAL) 
sports leadership camps. The Youth 
Sport Trust together with Sport England 
have also undertaken a range of work to 
make PE more inclusive for girls making 
them more positive about their body 
image and school. Find out more at 
www.youthsporttrust.org/girls-active 
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With employers expressing concern over work readiness of school leavers, the issue of MATs having strategies to prepare their 
departing students for the world of work and further education is of pressing importance. This is particularly so where MATs 
have grown through taking over a number of underperforming schools in areas of high social disadvantage. 

88% of school leavers are  
unprepared for the workplace.  
British Chambers of Commerce (BCC) 

Two thirds of our members are concerned 
school leavers lack the resilience and self 
management needed for the workplace.  
Confederation of British Industries (CBI)

USING PE AND SCHOOL SPORT 
TO DEVELOP CHARACTER AND 
EMPLOYABILITY

MATs are beginning to realise that Sport 
and PE as part of their work readiness 
strategies can have a huge impact, with 
strong evidence that involvement in 
sport can boost employment chances 
and future incomes of graduates and 
non-graduates alike. Indeed, research 
by Sheffield Hallam’s Sport Industry 
Research Centre showed that the 
average household income for those 
non graduates who play sport once a 
week is £37,856 compared to those who 
play no sport at £29,848 – a difference of 
£8,000 per annum and potentially tens of 
thousands over a lifetime.

“We often find that candidates who  
have taken part in sports teams 
outperform those who haven’t,  
giving them the much sought after  
edge in today’s competitive market.” 
KPMG

Here we look at how some MATs 
are linking PE and Sport to future 
employability skills:

DEVELOPING PUPILS CHARACTER 
TRAITS THROUGH AN EXPLICIT 
APPROACH IN CURRICULUM PE

During 2016, the YST have been working 
with a number of academy chains 
(Ormiston, Greenwood, Comberton and 
Redhill ) on developing a way to explicitly 
teach character skills in curriculum PE. 
Naturally this has focussed on some of 
the ‘performance’ character skills young 
people need to develop for the world of 
work such as resilience, responsibility and 
communication skills but has also covered 
softer character skills like empathy and 
creativity. Results have been strong 
with, for example, over three quarters of 
pupils reporting increased resilience. The 

MAT structure has been instrumental in 
allowing students to take this learning 
into other curriculum subjects and in 
allowing teachers to take this learning 
back to support developments within the 
single academy and the wider MAT ethos.

PREPARING YOUNG PEOPLE FOR A 
CAREER THROUGH SPORT

Other MATs have looked very specifically 
around using their sporting links to 
professional sport clubs to encourage 
their students into future careers in the 
sport industry. For example, Greenwood 
Academies Trust has worked with 
Nottingham Wildcats Basketball Trust and 
a major university and global employer in 
a project designed to help develop new 
skills that increase the employability of 
young people. The project will use the 
Nottingham Wildcats Trust to develop 
enterprise level business skills for post-16 
students, some who play basketball and 
others that do not. One element of the 
programme will develop students’ skills 
of gathering and analysing sports data. 

One of the expected benefits of the 
programme is increasing employability 
by providing young people with the 
opportunity to develop new skills and 
experiences that will help them become 
more attractive to future employers. The 
programme will also help increase the 
confidence and self-esteem of students 
by improving their inter-personal skills.

PROVIDING SPORTS AND ARTS 
ENRICHMENT OPPORTUNITIES TO 
DEVELOP THE PERSON

The majority of MATs, when they grow 
to a certain size, are keen to introduce a 
standard enrichment offer for all students 

across all academies. This structured 
approach to sporting, artistic and cultural 
opportunities, ensures that all pupils 
access an entitlement that systematically 
broadens their life experiences and 
develops their future life skills. For 
those MATs operating in disadvantaged 
communities where a child might ‘never 
visit London’ for example, this structured 
MAT wide approach works, where 
some might fall through the net within 
individual schools. 

The approach can be monitored  
through a variety of approaches, with 
some academy chains such as Outwood 
Grange having a student ‘passport’ to be 
stamped when opportunities have been 
accessed and others with an electronic 
card which tracks their engagement and 
participation. Many MATs also have well 
developed approaches to engaging  
those who might be less sporty but 
who gain significantly from officiating, 
volunteering, performing or through 
sports leadership programmes. Some 
MATs are supporting the Youth Sport Trust 
to pilot a new Youth Sport Award that 
recognises young peoples’ achievements 
in and through sport. Find out more  
www.youthsporttrust.org/content/YSA

Hopefully this short publication has 
provided some ideas for further 
consideration. For those MATs who are 
well established (or just starting to grow) 
and are looking for those marginal gains 
that could make a difference to the 
achievement of their young people, the 
Youth Sport Trust is an organisation that 
can provide advice and solutions. The 
following pages outline the breadth of our 
strategic support offer to academies but 
for those interested in finding out what we 
could do for you then please contact  
academy@youthsporttrust.org 

PE AND SPORT: A COMPETITIVE ADVANTAGE FOR MULTI ACADEMY TRUSTS12



www.youthsporttrust.org | @YouthSportTrust 13



THE YOUTH SPORT TRUST’S  
SUPPORT OFFER TO NEWLY 
EMERGING AND EXISTING MATS 
The Youth Sport Trust works with a wide range of multi-academy trusts — large and small — and across primary, secondary and 
special school sectors. Our offer to MATs focuses on supporting them to use PE and sport to improve pupil wellbeing, develop 
their students’ leadership skills and improve their pupils’ progress and achievement. It consists of bespoke membership and 
access to targeted intervention programmes for teachers and young people.

Youth Sport Trust membership 
brings the opportunity to be 
part of a like minded network of 
schools that use PE and sport to 
drive wellbeing and achievement. 
Over the last 4 years YST member 
secondary schools have improved 
their GCSE grades by 7% more 
than non-member schools. MATs 
have the opportunity to tailor their 
membership with the option of 
accessing benefits like:

• Policy and political updates

• Access to an extensive library of 
online resources and best practice 
in PE and sport

• National networking and CPD 
seminars on issues like making 
your school more physically active

• Access to a wide range of further 
CPD for primaries and secondaries 
that has been researched, piloted 
and proven.

• The YST quality mark, consultancy 
visits and a place at our annual YST 
national conference 

• Free access to our nationally funded 
programmes and competitive 
discounts with our trading company 
Youth Sport Direct and our 
business partners such as PGL.

Most MATs have a bespoke  
arrangement with us where they 
enjoy membership benefits 
available to all and then a 
negotiated programme of  
support for their schools focussed 
on their MAT priorities. 

For a discussion about a 
membership package suitable for 
your MAT please contact  
academy@youthsporttrust.org  
www.youthsporttrust.org/ 
become-member

In addition to our membership offer the Youth Sport Trust has developed a number of 
exciting intervention programmes for primary and secondary schools and offers the 
following specific programme interventions:

My Personal Best is a DfE award 
winning package of support that 
inspires secondary PE teachers to teach 
character and life skills explicitly in, and 
through, core curriculum PE. Findings 
have shown significant increase in 
pupils’ performance character traits like 
resilience and taking responsibility.

 

Also available through Level 3 
membership, the YSA is a unique award 
scheme that puts health and wellbeing 
at the heart of developing young 
people. Supported by founding partner 
Loughborough University and valued 
by employers and university admissions 
alike, it is the only UK award scheme of its 
kind that has been designed to recognise 
young people’s learning, progress and 
achievement in and through sport.

Is delivered by the Youth Sport Trust and 
is currently free to secondaries for 
this academic year and uses sport star 
mentors and skills learnt through sport 
to build confidence and develop life 
skills in young people. Evidence has 
shown the programme makes  
significant gains around behaviour, 
attendance and achievement.

Girls Lead the Field is aimed at high 
attaining girls who have potential, but lack 
confidence as leaders and would benefit 
from inspirational and focused support 
in developing life and leadership skills 
through the powerful medium of sport.
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The Youth Sport Trust is a rapidly 
growing network that also offers MATs 
a much wider range of opportunities. 
Through our Headteacher Ambassador 
and PE Catalysts practitioner networks, 
YST offers the opportunity to influence 
policy makers in sport and health as 
well as education. We work with a 
range of government, corporate and 
charity partners to deliver a wealth of 
programmes for teachers and young 
people that are often free at point of 
access. 

Academies also have the chance 
to become part of our lead school 
networks in areas such as inclusion, 
health and wellbeing, and leadership, 
coaching and volunteering. We also 
have strong relationships with the 
national governing bodies of sport 
and offer opportunities to undertake 
research with us via our ‘innovation 
schools’ network.  
 
For more information please visit 
www.youthsporttrust.org or contact 
academy@youthsporttrust.org 

Changing Lives Athlete Mentors are 
the YST’s group of current and former 
professional athletes specifically trained 
to mentor and develop young people 
in primary and secondary schools to 
grow their confidence to achieve their 
potential in school.

An interactive e-learning resource 
specifically designed to support 
talented young sports people to reach 
and maximise their potential. Aimed at 
athletes, coaches and officials who have 
displayed talent in their relevant discipline 
JAE helps young people balance their 
academic and sporting commitments, 
understand what it takes to reach the 
top of their game whilst also developing 
transferable life skills.

Girls Active is a programme that tackles 
the negative attitude that girls have 
towards their body image, improves 
girls attitude towards PE and works with 
schools to make sport more relevant to 
girls’ lives. The programme empowers 
girls to take more control over their own 
PE lessons. The approach has been 
shown to make girls more positive about 
PE and themselves but also more positive 
about attending school itself.

Get to the Start Line is a programme 
that uses performance athletes to help 
students build their confidence, manage 
their physical and emotional well being 
and achieve their potential in the run up 
to school exams. 
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